IWB Network Meeting
Monday 8th December 2008  4:30pm – 6pm
Venue:  Chesterton Community College, Cambridge
Minutes
Present: Andy Evans (Impington), Tara Worthington, Cindy Wells (Chesterton), Fran Wilson (Parkside Fed), Jamie Freeman, Asnat Doza, Mark Dawes (Comberton), Simon Palmer (KE, Bury), Lisa O’Hora, Sam Taylor (City of Ely), Ewen Chamberlain (Manor), Andrew Cornick (Chesterton)

Apologies:  Alun Hart (Netherhall), Lily Gibbs (Sawston), Mike Furness (Soham)
1 Welcome and Introductions
Cindy was warmly thanked for hosting the meeting and for providing refreshments.

2 Minutes and matters arising

At the last meeting there had been a number of people who were new to the IWB Network and as a result it seemed sensible to be able to revisit some of the discussions that we had held over the past couple of years.

It was also felt to be important for us to be able to provide a rationale for why an IWB is more powerful than just using a projector.  Several of the newer members of the Network were unable to attend this meeting, so the focus was the “value-added reasons for using an IWB”, showing how an IWB can significantly enhance the teaching and learning of mathematics.

3 Value-added IWB materials

Mark had made a tentative start on a document that could eventually collate all of the ways that an IWB can be used effectively.  During the meeting this was refined and added to.

One column lists the different “modes” of use of an IWB.  Next to this we placed issues that had arisen in our discussion.  In each future meeting we will focus on a particular mode of use and will add examples and sample files to the document.  This may involve looking back through material we have shared in the past.
Particular issues that arose in the discussion are listed below.  A fuller account of the discussions is included in the document (provided as an attachment).

· Movement is key – this section encompasses several of the other sections.
· The presentation section is still worth having: it is useful to be able to write up on the board and save it for later re-use with that class.  

· It is also good to be able to group something pupils have written, shrink it and then order different responses on the board without the size of the material being an issue.  If necessary it can be enlarged again to remind people of what it says.

· During a period of group/pair-work pupils can be asked to write up on the board particularly interesting, exciting, correct, incorrect ideas.  Later these can form the basis of a whole-class discussion.
· Fran uses a digital notepad which the pupils can write on and which can then be projected:  Acecad A5 Digimemo digital notepad (they've gone down considerably in price - now only about £70, found on http://www.dabs.com/productview.aspx?quicklinx=40CS) 

· Partial diagrams that the pupils can interact with are particular useful (eg with draggable numbers that can be manipulated on-screen to make a stem-and-leaf diagram).  This is much more powerful if done by a pupil standing at the board rather than with a mouse and PowerPoint).

· It is vital to consider the appropriateness of the IWB in every lesson.  In some lessons/topics the board may not be useful.  In every topic Sam considers how/whether the pupils will come and interact with the IWB.

4 Next Meeting
For the next meeting we will choose a particular mode of IWB use and focus on that, sharing resources and refining ideas.

The next meeting will be held at Sawston Village College on Monday 2nd February 2009, from 4:30pm-6pm.  Thanks to Lily for hosting us!
